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MOVERS Current Status-Financial 
Phase 2/Prototype 1 



  
 

MOVERS Current Status-Financial 
Phase 2 



  
 

MOVERS Current Status-Financial 
Phase 2 



   
   

MOVERS Current Status – 
Organizational Change Management Team 
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MOVERS and Agency Tasks/Contacts 

• MOVERS is sending out periodic tasks to the Agencies to complete. 

• These tasks are typically sent to the Agency Change Mover, but periodically SME’s are included on the request. 
Ensure task responses are coordinated with your Agency Change Mover. The list of Agency Change Movers is 
available at https://movers.mo.gov 

• Ensure the tasks are submitted timely!! Sometimes the turnaround times are quick in order to meet deadlines. 

• Agency Contact Changes: 

• Submit a request to your Agency Change Mover if you need to add/modify/remove any subject matter experts (SME) for your Agency 



    MOVERS and Current Agency Tasks 



    

    
              

                
  
  

          
                  
 

 
         

MOVERS and Upcoming Agency Tasks 

Chart of Account (COA) Mapping: 
• There will be several upcoming tasks to map COA elements between SAM II and MOVERS. 

• Examples of COA elements that may need to be mapped in order to convert data to MOVERS: 
• Outstanding Accounts Receivable 
• Outstanding Purchase Orders 
• Data not in SAM II that will need to be converted 
• Payroll codes (i.e. for 1.5 years, we will be using both SAM II HR and MOVERS (financial) to 

process payroll) 

Accounts Receivable: 
• Review/clean up outstanding Accounts Receivables. Consider if write-offs are needed. 



    

 

               
     

            
                  

     

   

              
    

               
 

      

MOVERS Readiness – Steps to Continue 

Fixed Assets: 

• Complete annual physical inventory in compliance with 15 CSR 40-2.031. Only fixed assets the State 
owns should be converted to MOVERS. 

• Ensure only fixed assets over the capitalization threshold (currently $1k) or considered 
attractive/easily pilfered are in SAM II. If an asset is fully depreciated but meets this criteria, the asset 
should be retained in SAM II. 

• Reconcile fixed assets monthly 

• Fixed assets should be reconciled by June 2023. Initial data conversions into MOVERS will 
begin in June 2023. 

• Ensure documents are processed ASAP. The purpose is to ensure we have good data for 
Prototype 1. 

• Need Help contact OA – Accounting at oasamiifixedassets@oa.mo.gov 



   

               
        

             
  

              
                

             

                
          

    

               
           

MOVERS and Shadow Systems 

• Recently agencies were required to submit a list of all their Shadow systems to the 
MOVERS team and their expected future state disposition. 

• Agency meetings are being scheduled from now until around mid-May to discuss the 
Shadow systems. 
• Purpose: To gain an understanding of what the legacy systems are/what functions they perform, 

whether we have an initial alignment with the agencies on their future state disposition of the 
system, and whether there any confirmed or potential impacts on conversion, integration, and 
reporting. 

• Agencies should provide information as to whether their system may relate to any of the MOVERS 
modules (i.e. Procurement, Accounts Payable, Accounts Receivable, Expense, Projects/Grants, Fixed 
Assets, Maintenance, Budget, HCM/Payroll, etc.). 

• Thoughts: If data from a shadow system will be interfaced to MOVERS – will any Chart 
of Account element changes need to be made in your shadow system? 



    
   

  
  

  

 
   

  

    
  

  

  

  

 

MOVERS Readiness – Purchase Orders 
Outstanding and Progress Made 

Calendar Year Transaction Count 
as of 

April 11, 2023 

Outstanding 
Amount as of 
April 11, 2023 

Change in # of 
Transactions since 
January 31, 2023 

$ Value Change 
since 

January 31, 2023 

2011 2 283,680.16 - (10,566.69) 

2015 4 37,379.46 (1) (13,505.72) 

2016 5 108,019.52 - -

2017 13 656,068.47 - -

2018 28 371,858.03 (2) (124,432.19) 

2019 100 2,452,073.00 (8) (57,255.24) 

2020 252 6,996,777.37 (9) 238,673.87 

2021 232 4,529,286.00 (19) (1,240,747.40) 



  
    

  
 

  
 

 

MOVERS Readiness – 
Purchase Orders Outstanding by Agency 

AGENCY April 11, 2023 
NUMBER OF TRANSACTIONS 

April 11, 2023 
AMOUNT OUTSTANDING 

221 1 100.00 

231 4 75,399.00 

272 2 109.58 

300 61 91,403.21 

400 1 1,000.00 

555 2 4,146.20 

580 47 2,754,144.40 

605 157 10,421,417.60 

625 19 3,747.10 

780 39 1,540,853.19 

812 302 525,926.63 

886 1 16,895.10 

Grand Total 636 15,435,142.01 



  

        

      

        

   

      

Fixed Asset Readiness 

• Clean up software in progress and construction in progress 

• Ensure that all completed projects are capitalized 

• Verify that remaining amount for all projects is accurate 

• Capital and Master Leases 

• Reconcile Leases on the system by fund 



   

       

    

    

    

        

    

    

     

        

MOVERS Readiness - Fixed Assets 

• Sizable task still remains to reconcile Fixed Assets 
• As of June 1, 2021: 

• Funds out of balance: 90 

• Amount out of balance: $31,029,379.17 

• Department range from 0.00% to 8.59% out of balance 

• As of April 1, 2023: 

• Funds out of balance: 89 

• Amount out of balance: $34,125,269.81 

• Department range from 0.00% to 54.30% out of balance 



    

                
            

   

MOVERS Readiness – Fixed Asset 
Dispositions 

• Ensure fixed asset disposition documents are completed timely in SAM II for all types of assets 
(including software). This is most efficient after your annual inventory is completed. 

Fiscal Year Number of 
Transactions 

Asset Amount 

2016 9,767 ($101,083,118.40) 

2017 9,613 ($92,632,818.52) 

2018 7,112 ($78,508,004.25) 

2019 9,336 ($109,317,568,.19) 

2020 7,989 ($72,562,176.82) 

2021 7,313 ($72,137,153.02) 

2022 8,541 ($73,511,838.20) 

2023 6,363 ($74,636,835.06) 



   
    

MOVERS Readiness – Outstanding 
Accounts Receivable as of 3/31/23 



    

           

      

MOVERS Readiness – P-Card Past 
Dues 

• For MOVERS conversion it is critical all P-CARD past dues are paid. 

• Currently, there are 333 past due accounts. 

LA5 



 

           
   

             
        

           
               

ARPA Notes 

• Normal ITSD Purchasing Procedures should still be followed even when using 
ARPA dollars. 

• Make sure the correct attachments are being submitted with the payments, we are 
having a lot of incorrect backup documentation being submitted. 

• Double check account coding, such as vendor codes, object codes, commodity 
codes, and activities codes, we are seeing a lot of errors with these codes in 
particular. 



 

               
      

          
                 

           
        

                
              

ARPA Portal 

• OA Accounting is setting up a distribution list to send out to ARPA portal users 
regarding financial reporting and document processing items. 

• Please be certain when entering dates, budgets, obligations, capital expenditures, 
etc. in the portal that ARPA amounts and dates only are used. For example, if a 
project was started before ARPA amounts were received/approved, only report the 
dates ARPA money was used to support the project. 

• If a contract is related to a project, that project should be reported and obligated as 
soon as the contract is signed. Please do not wait until expenditures are made. 



 

            
                 

            
                

    

ARPA Portal 

• OA Accounting has requested ITSD change the “Project Manager” field to a 
required field. Please update this field on all projects as soon as possible. We are 
concerned when the change goes through, the project reporting status will change 
from “Complete” to “Not Complete” if this field is not populated. This has the 
potential to cause reporting issues. 



  

                  
    

               

             
 

Mileage Rate Update 

• Effective April 3, the standard mileage rate was increased from 62 cents per mile to 65.5 cents per 
mile for Fiscal Year 2023. 

• This increase does not impact the state fleet rate and remains at 34 cents per mile. 

• Both rates should be used in accordance with the State Vehicular Travel Policy 
https://oa.mo.gov/sites/default/files/sp12vehicular.pdf. 



 

          

   

   

 

      

Distribution Lists 

• Would you like to be added to a Distribution List? 

• SAM II Financial: https://lists.mo.gov/mailman/listinfo/samii-fin 

• SAM II HR/Payroll: https://lists.mo.gov/mailman/listinfo/samii-hr 

• MissouriBUYS: https://lists.mo.gov/mailman/listinfo/missouribuys 

• SAM II Financial and HR/Payroll Bulletins: https://samii.mo.gov/ 



  

 

    

 

    

  

 

      

    

  

  

  

               

Meeting Wrap up 

• FMAC attendance: 

• Participation – who, why and how 

• Contact Felicia.Hubble@oa.mo.gov 

• Communication: 

• Make sure it is happening 

• Top down 

• Bottom up 

• Back and forth (within and across departments) 

• Feedback: 

• Critical to successful project 

• Give it 

• Ask the questions 

• FMAC Topics: 

• If you have any questions/topics/issues you would like addressed on a future FMAC call, contact Felicia.Hubble@oa.mo.gov 
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