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ISG IS THE ERP RFP CONSULTANT

 ERP Consultant Has Been Awarded

 Currently in the Protest Period

 ISG was chosen



STAFFING CHANGES

 Lucas Knipp is no longer working on MissouriBUYS

 Welcome back Lynn Cannon



ERP PREPARATIONS – BUSINESS SIDE

 Reconcile Fixed Assets

 Physical Inventory – clean up

 Identify Current Checks

 Current System Assurance Checks

 Current System Edits

 Review Chart of Accounts

 Consistency

 Unused Codes

 Identify the data you are using today and how you get it



ERP PREPARATIONS - ITSD

 Documenting Interfaces



STAFFING

 ERP is a huge undertaking

 NEED to think now who is best from your department to participate, 

support, get cross training now…



START EARLY



START EARLY



QUESTIONS


